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Background
• This study aims to fill the gap by investigating the relationship between 

leadership styles, collaboration, and conflict resolution within healthcare 
teams

• The findings of this study will provide valuable insights into effective 
leadership approaches that can enhance interprofessional collaboration 
and resolve conflicts in healthcare settings
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Objectives
• What leadership styles are commonly observed within interprofessional 

healthcare teams?
• How do different leadership styles impact collaboration among team 

members?
• How do different leadership styles contribute to conflict resolution within 

interprofessional healthcare teams?
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Methods
• In-depth interviews were conducted with a diverse sample of healthcare 

professionals from different disciplines who participated in VCU and 
UTHSA’s global health case competition, where interprofessional teams 
collaborated to analyze a complex patient case and develop a cohesive 
interprofessional plan of care

• The interviews focused on participants' experiences and perspectives 
regarding team dynamics

• The interviews were coded using the “3 logics” framework to gather 
insights into the leadership styles exhibited during the competition, 
exploring the impact of these styles on collaboration and conflict 
resolution within interprofessional teams
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3 Logics

• Logic of Assimilation: involves professionals blurring professional boundaries, 
integrating and aligning their practices and knowledge with other disciplines, and 
creating a shared understanding for collaboration

• Logic of Segregation: sees professionals maintaining distinct professional 
identities and preserving the unique contributions and perspectives of their 
respective disciplines within defined boundaries

• Logic of Integration: focuses on professionals recognizing and appreciating the 
diversity of expertise and perspectives within interprofessional teams, aiming to 
create an inclusive environment where all contributions are valued and integrated, 
promoting effective communication and cooperation
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Results

Integration is key!
• "Respecting each other's perspectives and being open to different ideas was 

crucial in resolving conflicts and reaching conclusions that worked for everyone.”
• "I believe it was more of a personality-based leadership rather than profession-

based.”
• "I aim to create a collaborative environment where everyone feels comfortable 

expressing their ideas and opinions."
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Next Steps

• More data collection
• Transition to different leadership methods
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Thank You!



9

References
• Dassah, Edward T., et al. “Attitudes of Health Care Professionals towards 

Interprofessional Teamwork in Ashanti Region, Ghana - BMC Medical Education.” 
BioMed Central, 8 May 2023, 
bmcmededuc.biomedcentral.com/articles/10.1186/s12909-023-04307-z. 

• Quartey, J, et al. “Readiness of Allied Health Students towards Interprofessional 
Education at a University in Ghana.” African Journal of Health Professions 
Education, www.scielo.org.za/scielo.php?script=sci_arttext&pid=S2078-
51272020000200007#:~:text=The%20results%20showed%20that%20there,it%20is
%20available%20to%20them. Accessed 29 June 2023. 

• Henriette Lund Skyberg, et al. “Dynamics of Interprofessional Teamwork: Why 
Three Logics Are Better than One.” Social Science & Medicine, 22 Oct. 2020, 
www.sciencedirect.com/science/article/pii/S0277953620306912?via%3Dihub. 

• Diggele, Christie van, et al. “Leadership Behaviours in Interprofessional Student 
Teamwork - BMC Medical Education.” BioMed Central, BioMed Central, 2 Dec. 
2022, bmcmededuc.biomedcentral.com/articles/10.1186/s12909-022-03923-5. 

• Situational Leadership Theory as a Foundation for a Blended ... - Eric, 
files.eric.ed.gov/fulltext/EJ1099593.pdf. Accessed 10 Sept. 2023. 


